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The Caleb Program 
 
"But my servant Caleb has a different 
attitude than the others have..." 
(Num14:24, NLT) 
 

1.0  Preamble 
New Life Fellowship’s church planting mission is to plant 500 city, village and house churches throughout 
the Kingdom of Cambodia by 2020. These churches will be planted through evangelism, discipleship, 
leadership training and community transformation efforts.  Churches will produce disciples who will impact 
every sector of Cambodian society: religion, education, politics, social relationships, business, sports, arts, 
and communications. 
 
At any one time, New Life Fellowship (NLF) ministers to 6,000 people per month and with its various 
ministries reaches out to an equivalent number of people.  All of this requires people, time and financial 
resources.  Crucial however is the training of key leaders that will carry on the baton in the next 5-10 years 
that the present leadership is running with.  This program is one of the key tools that NLF seeks to provide 
to meet this challenge. 
 
2.0 Objective 
This is a 2-year mentorship internship program to develop the next generation of NLF executive directors 
and senior leaders in NLF.  These  up-and-coming leaders are critical for the medium & long-term, healthy 
growth of NLF.  The program commenced on 4 June 2018 with 11 participants. 
 
3.0  Methodology 
The program will have several key components and will consist of the following - 
 
3.1  Biblical Teaching 

This will be provided by the Cambodian Leadership Institute headed by Charles McCaul (see Appendix A 
including key topics covered) and will be compulsory for all participants. The areas covered will also include 
topics that addresses the “inner core” of the leader, e.g. Agape Love, Humility, Integrity, Teach-ability, 
Servanthood, Forgiveness, Submission, Obedience, Prayer Life and Hearing the Voice of God. 
 
The Cambodian Leadership Institute was developed to meet a gap in leadership development in Cambodia.  
Charles McCaul has been involved in leading churches and organizations for more than 35 years, including 
experience in Cambodia for more than 20 years.  A key objective of the teaching is to enable participants to 
learn how to handle the Word of God for their future leadership, decision-making and practical application 
in the everyday challenges of leading an organisation. 
 
3.2  On-the-Job Training 

This will consist of four 20-week placements comprising of the following opportunities (with specific 
projects designed) below.  At the same time, each participant will serve as the Caleb “Executive Assistant, 
EA” of the Executive Director / Senior Leader and hence be privy to all meetings, strategic planning, and 
ministry discussions of the Executive Director. 
 
3.2.1  Placements (Compulsory) 

1. City Church or NLF PP Church Campus or NLF PPT - learning what it is like to lead a church in its totality 
in the cities of the provinces of Cambodia or in a PP Campus. 

2. Missions / Church Planting Department – exposure in the training, planting and running of churches in 
the provinces and in Gospel Outreach programs 
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3.3.2  Placements (Electives) Examples– 

NLF Phnom Penh Church NL Foundation NLF Church Planting (Additional) 
• Regional Care • New Transformed Lives • Ignite 
• Events / Church Services • children@risk • Accelerate 
• Skills Training Centre • Livelihoods • Next Level 
• Campus Church • Central Support Services • City Church 

 
3.3 Focused Training 

This will be held for two weeks at the end of every placement.  Examples of leadership topics to be included 
are "Governance", "Leading a Church", "Strategy", “Church Health”, “Team Work”, “Developing Healthy 
Teams and Leading Healthy Teams”, etc.  This will be in addition to the EQUIP leadership training that NLF 
as a whole has been receiving.  Opportunities for outside speakers/trainers to teach some of these 
leadership training modules will be sought.  A key goal is to provide participants with exposure to external 
ministries and perspectives. 
 
3.4 Team Mentoring 

This is an occasion where participants engage with each other on a weekly basis to unpack all that they are 
experiencing and to “practice” the bible study & bible teaching skills that they are learning.  This provides 
participants to sit around casually and have honest conversations about all they are experiencing - an 
incredibly helpful opportunity for their development. 
 
4.0  Selection Criterion & Conditions 
Candidates were aware that there will not be a NLF "job guarantee” after completion of the 2 years.  
However, during the program, participants receive an agreed allowance per month. If a participant leaves 
the program, he/she will be required to refund 50% of what has been paid so far. 
 
5.0 Mentors 
The success of this program depends heavily on the experience and understanding in generational 
leadership development of these mentors.  Mentors are open to help each other on this matter. 
 
6.0 Program Office (incl. Monitoring & Evaluation) 
The Caleb Program is administered by a part-time program coordinator.  The coordinator will manage the 
various placements, group assignments, program training and managing the budget.  In addition, the 
coordinator will establish a monitoring & evaluation regime (twice a year). 
 
The program will be assisted by volunteer coaches (Peter & Jo Chandra) who will provide on-going coaching 
& counselling to all participants, and to provide a “safety valve” for any participant. 
 
7.0 Investment Required 
The investment required for Year 2 is USD$95K (see Appendix B for breakdown of costs). 
 
For further information email:  peter@nlfcambodia.org 
To donate: http://cambodiaoutreach.org/en/partnering-hub and select “The Caleb Program” 
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APPENDIX A - Cambodian Leadership Institute 
 (A strategic partner of New Life Fellowship) 
 
The Cambodian Leadership Institute was developed to meet a gap in leadership 
development in Cambodia.  Charles McCaul has been involved in leading churches 
and organizations for more than 35 years, including experience in Cambodia for 
more than 20 years.  During the first year of the Institute, there were 60 students 
from 4 different churches and organizations. The purpose of the institute is to make 
higher-level leadership training available primarily to Christian, but non-Christian as well in the Seven 
Spheres of Society. 
 
The Cambodian Leadership Institute is a one-time-per week, two-hour class-time school and seminars 
throughout the year.  We offer classes at two locations in Phnom Penh, partnering with New Life 
Fellowship of Churches Cambodia.  Currently we offer two-classes:  Bible and Leadership. Students will also 
have the opportunity to go on Missions Trips within Cambodia throughout the year to strengthen local 
churches.   
 
Planting and Growing Life-Giving Churches - A Special Track for pastors, church planters and those who 
want to be pastors and church planters includes (but not all) of the following topics to be studied – 

• The Calling of God  
• The Work of a Pastor  
• Planting a Church  
• Growing a Church  
• Organizing and Managing Your Church  
• The Church Meeting  
• A Clear Pathway to Make Disciples  
• Developing Your Skills with People  
• Organizing the Finances of Your Church  
• Focus on Your Vision and Don’t Get Distracted  
• The Five-Fold Purpose of the Church  
• Preaching to Change Lives  
• Working with a Team  
• Working with a Team of Elders and Deacons  
• Thorough Training  
• Small Groups in the Church  
• Creating and Capturing Momentum  
• Communicating Events to the Church and 

Community 
• Eight Characteristics of a Growing Church  
• The Five Principles of Management 

• Leading Your Church Beyond 200 Members 
• Why Do People Leave Your Church?  
• Twelve Steps to Planting a House Church  
• The Fish Net Diagram  
• Growing the Church Through Big, Medium and Small 

Groups  
• The Value of Big Events and how to Prepare for and 

Follow up with Big Events  
• Understanding the Levels of Commitment in Your 

Church and how to lead people to the next level of 
commitment  

• Essential Ministries that Work Together  
• How to Work Together with the Five-Fold Ministry 

mentioned in Ephesians 4:11-12  
• How to be a Local Church Consultant  
• Caring for Churches You Plant  
• How to Keep Growing as a Christian Leader  
• The Pastoral Ministry  
• How to Prepare a Sermon or Lesson  
• How to Research to Prepare Lessons and Sermons 
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APPENDIX B – Investment Required (Year 2) 

Item / USD$K Qty 
Per Person 
Per Month 

Per Person 
Per Annum Total 

Allowances for Participants (incl. 20% on-costs) 11 0.66 7.9 87.1 
Part-time program coordinator (incl. 20% on-costs) 1 0.24 2.9 2.9 
General Expenses + Contingencies    5.0 
Total (Year 2)    95.0 

 


